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1. Background

An increasing number of jurisdictions are expressing interest in being part of one or more international agreements that have as their main purpose the international benchmarking of engineering education or engineering practice standards. 
International Accords, by request to the Secretariat, are willing to provide support, advice and guidance through a mentoring system to jurisdictions that are anticipating making formal application for provisional or full signatory status to an Accord.
2. Definitions

Mentoring 
International Accord mentoring is a process by which an appointed mentoring team provides support and guidance to an engineering professional/ licensing or qualification approval body that has jurisdictional approval to apply for provisional or full signatory status to one or more of the International Engineering Accords.  The mentoring role will focus on providing advice and guidance on the accreditation policies and procedures and education standards of the mentee so that the mentee is given every opportunity, on application, to gain provisional or full signatory status of the relevant Accord. 
Mentor 
Within these guidelines the term ‘mentor’ will refer to a mentoring team appointed by the Secretariat of the relevant Accord.  The mentoring team will consist of two or three representatives from full signatories of the Accord to which the mentee is committed to applying for provisional or full signatory status. 
Mentee
Within these guidelines the term ‘mentee’ will refer to the jurisdiction being mentored which is committed to gaining provisional or full signatory status of one or more of the International Accords.

International Accord – The term ‘International Accord’ refers to the Washington Accord, Sydney Accord or Dublin Accord.

3. Principles
· It is up to each jurisdiction to decide whether they would like to participate in the International Accord mentoring process.

· Jurisdictions must formally request to the Accord Secretariat to be appointed a mentor.
· Mentoring relationships are set up for a set purpose and for a set period of time.  The purpose and time period should be negotiated between the mentee and the mentor and approved at their first meeting.

· International Accord mentoring is separate from the Accord Admission Rules and Procedures.  Having participated in a mentoring relationship will not guarantee a mentee successful admission to an Accord either as a provisional or full signatory. 

· Accord Mentors are acting on behalf of the Accord.  They must perform their duties in a professional and timely manner and must keep the Secretariat informed of the agreed terms of reference of the mentoring relationship, when and what mentoring activities have been undertaken.
· The advice provided by the mentor is confidential to the mentee, mentor and the mentor signatories.  
· There will be free and unfettered disclosure by both the mentor and the mentee.

4
Appointment of Mentors
4.1
On receipt of a formal request from a jurisdiction for Accord mentoring, the Accord Secretariat will allocate two or three signatories that will each be expected to identify an appropriate person to represent them on the mentoring team.  Each representative must be knowledgeable of the accreditation systems and engineering education standards within their own jurisdiction.

4.2
When allocating mentor signatories the WA Secretariat will take cognisance of the size of the country to be mentored.  There should be at least one representative on the mentoring team whose home jurisdiction is of equivalent size and composition.  Cognisance should also be taken of the geographical closeness of the mentor signatories to the country to be mentored. 

5
Reporting

5.1 Mentor Report to Mentee

Mentors may advise the mentee verbally and in writing.  This advice is confidential to the mentors, the mentee and the mentors’ own organisations.

The report must be able to be discussed by the mentors with the Accreditation Approval Board within their home organisations for quality assurance and to ensure consistency of approach. 

The report may only be released by the mentor, or their Accord signatories, to third parties, including the WA secretariat, by permission of the mentee.  
A professional/accreditation body seeking provisional signatory status that had been mentored could include mentoring reports in the written information they provide to demonstrate that their accreditation systems and standards are substantially equivalent to those of other Accord signatories. 

5.2 Mentor Report to Accord Secretariat

Mentors will provide an annual report to the Accord Secretariat stating:

· the agreed terms of reference of the mentoring relationship;

· the facts of mentor visits to the jurisdiction of the mentee eg dates of visits, activities undertaken during the visit;
· a general statement as to progress toward provisional or full signatory status.
6 Costs
Any direct costs associated with Accord mentoring are met by the mentee and will be on the same basis as costs of signatory reviews (refer to ???).
7
Accord Nominators
The Accord signatories that have had a representative on a mentoring team are likely, but are not required, to be nominators for an application for provisional signatory status by the mentee. 

8
Accord Reviewers

An Accord Review Team, set up to review a provisional signatory for full signatory status, will consist of signatory representatives that have not had representation on the mentoring team. 
9
Consultants

Professional/accreditation bodies sometimes contract the services of a consultant to provide them with support in the development of accreditation systems and qualification standards.  These consultants are paid a fee for their services and are not appointed by Secretariats of Accords.
If a professional/accreditation body chooses to contract the services of a consultant they must do so at their own risk.  If a signatory is providing consultancy support to a professional/accreditation body they must inform other signatories of the relevant accord so as to declare a pecuniary interest.
10
Mentoring provided by Individual Signatories


Professional/accreditation bodies often approach signatories directly to request support through a mentoring arrangement. If signatories accept this request then they must inform the Secretariat of the relevant Accord so that other signatories are made aware of the private mentoring arrangement.  The Accord, as a whole, cannot be responsible for the quality of advice and support provided through this private mentoring arrangement which has not been co-ordinated through the Secretariat of the relevant Accord.
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